


MANAGING THE ORGANISATION:  
ASSISTING IN LEADING & MANAGING THE 

EFFICIENT & EFFECTIVE DEPLOYMENT OF STAFF 
AND RESOURCES FOR THE COMMON GOOD OF 

THE SCHOOL COMMUNITY 

AIMS 
The context ĝ 2017 and beyondĨ 

What is right Ĩfor now? Ĩfor the 
vision? Ĩfor the school community? 

Lead with the # FrancisFactor  

To be a reflection of God within your 
community C806 etcĨ 



Maintain and develop the Catholic ethosĨ 
evidence based improvement plans & rigorous self 
evaluationĨ develop sense of missionĨ 
Staff retention, deploymentĨ good 
relationshipsĨ vision of the schoolĨ build 
capacity across the workforce and value for 
money....  
Ensure Diocesan policy on R.E. fulfilledĨ SMSC 
curriculumĨ Organisational structuresĨ Catholic 
ValuesĨ 
Staff developmentĨ build capacity across the 
workforceĨ  
and develop sense of missionĨ 
effective communicationĨ 

DHT Job Description ? 
TO ASSIST THE HEADTEACHER INĨ 



Ofsted 
Agenda  



National Agenda  
The worship of the golden 
calf of old has found a new 
and heartless image in the 
cult of money and the 
dictatorship of an economy 
which is faceless and 
lacking any truly human 
goal.  
 
Pope Francis 



National 
Agenda  

 

is E vision  

Ĩhow we perform 
 

Ĩthe dignity of 
the human person  
is traded inĨ 

 
Who? 
Why? 





CHURCHĠS MISSION  
IN EDUCATION 

Ofsted 
Agenda  



 

 

Culture of mutual 
respect?  

 
 
 



supporter  

pacifist  

activist or victim  



Ĩparish community! 

Ĩstaff! ĨparentsĨguardians! 

Ĩdiocesan community! 


