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Target Setting Policy

Sir William Stanier Community School

Introduction:


 Under the Education Regulations (School Performance Targets) 1998, the governing body of a school to which this regulation applies shall, by no later than 31st December in every school year, set the targets for KS3 and KS4 as specified in connection with the performance of the relevant groups in tests to be administered at or near the end of the following school year.
The Governors of Sir William Stanier Community School will set these targets and publish them in the Annual Report to Parents in the required format.

 

Rationale

 

In our school we are committed to giving all our children every opportunity to achieve the highest of standards. Target setting is the means by which we identify specific and measurable goals that help to improve the standards achieved by all our children. Targets may relate to individual children, groups of children within classes or whole cohorts of children. 

 

Target setting also allows us to ask some key questions about the performance of our   school. These are:

· How well are we doing?

· How well should we be doing?

· What more should we aim to achieve?

· What must we do to make it happen?

· What action should we take and how do we review progress?

Rationale for Target Setting

 
Target setting is a significant strategy in our school for improving the achievement of children. It will only be effective if we remember that the child is at the heart of the process. The targets that we set are challenging, but realistic, and take into account each child’s starting point for learning.

 

We involve the children in the target setting process and, wherever possible, negotiate and encourage them to set targets for themselves. Regular feedback from teachers makes children aware of how they can improve their work and achieve their target. Target setting for our children means that they have to make decisions about their own learning. This helps children learn more effectively by making clear what it is that they need to do next in order to improve.

 

We inform parents about the target setting process and the targets for their children. They have regular opportunities to talk about their child’s progress towards his or her target. This helps parents identify the ways in which they can support their child with work and encouragement at home.

Each year we identify targets for school improvement within our School Improvement Plan. The targets that we set for our children help to determine the priorities within our school improvement plan. The actions that we then plan link to the targets that we have set for our children. This ensures that what we plan really will have an impact on our children’s learning. The governors of our school are involved in reviewing the targets of our School Improvement Plan on a regular basis.

Purpose
An essential part of improving achievement is to agree targets with each pupil that are aspirational. We believe that education is about acquiring knowledge, developing skills, and exploring ideas and attitudes, and targets will be agreed for academic attainment, social and personal development, attendance and behaviour. Pupils will be closely involved in deciding their targets and will be helped to understand what they need to do to achieve them. Targets and progress being made towards them will be discussed regularly with pupils and their parents.

Attainment targets will be based on the prior attainment of each pupil, and referenced to the indicative targets produced by the LA.

Relationship to other policies
This policy should be read in conjunction with our policies on assessment, curriculum, performance management, attendance & behaviour SEN, pupil discipline, race equality, registration and the home-school agreement.

Roles and responsibilities of headteacher, other staff, governors
The headteacher will ensure that

· There is a coherent strategy for the effective management of performance data

· Staff and governors receive training on the interpretation and use of data to inform their planning and pupil-centred target-setting

· Pupils' attainment and progress is tracked in line with the assessment, recording and reporting policy. The information is used to set SMART (specific, measurable, achievable, relevant, time-limited) targets

· At least one pupil progress target is agreed with each teacher as part of the performance management cycle

· Parents receive information about progress of their children against agreed targets each term through the school's Continuous Assessment programme

· The governing body receives information on progress at the middle and end of each academic year to enable it to make informed decisions when agreeing targets and monitoring and evaluating progress

· Statutory targets are set and published by 31 December each year

· Office and Teacher Assistant time is allocated to manage the input and flow of data to support the target setting process

Faculty Leaders will
Organise the collection of relevant data so that they can

· Analyse performance data in their curriculum area and guide colleagues on the setting of realistic and challenging attainment and progress targets for each pupil

· Monitor progress of pupils towards the targets at the middle and end of each academic year

· Evaluate outcomes with reference where relevant to local and national comparative data, focussing on trends over time, the relevant performance of different groups of pupils - the more and less able, the genders, ethnicity - performance within and progress between key stages, and report this analysis to Key Stage Leaders in accordance with agreed school procedure.

Class Tutors will
· Agree with each pupil targets for personal and social skills, attendance and behaviour

· Monitor pupils' progress through the school's Continuous Assessment policy

· Interpret Continuous Assessment data analysis and report concerns to the KS Leader

· Liaise with Special Education Needs Co-ordinator (SENCO)where required to support pupils on behaviour IEP's (Individual Educational Plan)

The SENCO will
Organise the collection of relevant data so that s/he can
· Analyse performance data and guide colleagues on the setting of realistic and challenging attainment and progress targets for each SEN pupil

· Monitor progress of pupils towards the targets at the middle and end of each academic year

· Evaluate outcomes with reference where relevant to local and national comparative data, focussing on trends over time, the relevant performance within and progress between key stages, and report this analysis to Key Stage Leaders in accordance with agreed school procedure.

Key Stage Leaders will
· Report progress to the Headteacher in all subjects in their Key Stage at the middle and end of each academic year

· Support the Faculty Leaders in the target-setting progress tracking process. 

Performance Management Team Leaders will
· Ensure that evidence-based pupil progress targets are agreed with each team member in the performance management process

· Monitor progress of team members towards the targets at the middle and end of each academic year.

All teachers will
· Gain the necessary expertise and knowledge about data analysis through training so that informed judgements can be made when setting targets and monitoring and evaluating progress

· Agree SMART targets and, where required, complete IEP's with each pupil for attainment and progress, personal and social skills, attendance and behaviour

· Encourage pupils to assess their progress towards their targets, and help them to understand what they have to do to improve

· Report the progress of pupils against their targets to Subject Leaders at the middle and end of each academic year

· Report the progress of pupils against their targets to parents formally once each year and informally at least each term, discussing, reviewing and drawing up new IEP's where required

· Celebrate success in meeting targets using school reward systems 

Pupils will
· Agree targets for improvement with teachers

· Assess their own progress and seek advice if they are unsure about what to do to improve.

The governing body will
· Develop the skills and knowledge it needs to enable its members to analyse and interpret data in order to make informed judgements when setting statutory targets, and in order to monitor and evaluate progress towards them

· Ensure that statutory targets and results are published in the annual report to parents and that results are published in the prospectus

· Agree action with the headteacher where progress towards agreed targets is below expectations

· Recognise and celebrate the effort and success of pupils and all staff.

Arrangements for monitoring and evaluation 

Progress towards the aggregated targets for each class, subject and year group will be analysed at the half way point and the end of the academic year by subject leaders, and reported to the key stage leaders and headteacher who will report to the governing body through the Curriculum committee.

The PANDA (Performance and Assessment) and other summative performance data will be analysed by the Strategic Leadership Team Leaders Team and evaluated with the support of the governing body.
Monitoring of this Policy

This policy is to be reviewed on an annual basis

Member of staff responsible for this policy 
HDS

Approved by the Governing Body …………………………………….

Next review by the Governing Body …………………………….. 
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