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Minutes of Brine Leas School Full Governors Meeting – 9 February 2011

BRINE LEAS SCHOOL
Governors’ Meeting
Held on Wednesday 9th February 2011 at 6.45 pm
MINUTES – PART 1
Present:

Mrs E Boffey, Mr C Bromiley, Mr A Cliffe (Headteacher), Mr F Castelain, Mr T
Court, Mr G Dowding, Dr M Draper, Mrs J Furber (Chair), Mr M Joule, Cllr A
Martin, Mr C Paterson, Mr B Radford, Mrs D Rowlands, Mrs A Sanders and
Mrs J Sanders

In Attendance:

Mr S Ascroft (Deputy Headteacher), Mrs K Bradshaw (Business Manager), Mrs
D Thomas Garratt (Deputy Headteacher), Ms D Wilcock (YPLA
Representative) and Mrs E Fletcher (Clerk)

1.

APOLOGIES
Apologies were received from Ms P Lockett.
Outcome:

2.

Governors accepted the apology for this meeting.

DECLARATIONS OF INTEREST
No declarations of interest were raised.

3.

MINUTES OF THE PREVIOUS MEETING
The minutes of the Part 1 meeting held on 8th December 2010 were given prior to the meeting
and a proposal was made that they were a true and accurate record of the meeting.
Outcome:

4.

All governors accepted the minutes from the meeting on 8th December 2010 as a
true and accurate record.

MATTERS ARISING
There were no matters arising.

5.

COMMITTEE REPORT FEEDBACK
• PASTORAL, STAFFING, CURRICULUM AND T&L COMMITTEE
The committee confirmed that they had read all supporting documentation which was
provided to the full governing body prior to the meeting.
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The following items were discussed in more detail and/or require governor approval:o Curriculum
The committee confirmed that the EBac was discussed at length during their meeting but
felt that a discussion with full governors was also required. It was explained that this is a
new government initiative but that a retrospective judgment is being made – BLS achieved
34% with the students who sat GCSE’s in 2010. It was highlighted that this percentage
puts us in line with expectations when comparing to other Cheshire East schools.
Governors were also informed that whilst the EBac is not a certified qualification, it is a
measure that will be used and will be included in the league tables. Governors discussed
the issue fully, raising the following points:• By following the EBac the school could be forcing students down a particular academic
route that they may not be suited to.
• The varied curriculum is a strength of the school and part of its success.
• Following the EBac route should not be at the expense of students’ option choices.
• There could be an impact if the school’s success is being judged on this measure.
Those schools that follow a traditional education would naturally achieve higher levels
in the EBac and those with a diverse curriculum are in danger of failing.
• Disappointment that the CVA measure was no longer going to be used was shared
across the governing body.
• The majority felt the initiative was a huge step back for education.
• There was concern that if students don’t follow the EBac route then this may adversely
affect their acceptance into university.
• Forcing all students down the EBac route may suite high-achievers but would have a
considerable impact on lower ability students.
• Uncertainty about how parents will look at the league tables and make judgments on
the performance of a school in the absence of the CVA.
It was highlighted that there are still some areas to be clarified, in particular the fact that
RE is not included as a Humanities subject. It was highlighted that Faith schools are
currently challenging this issue.
A discussion then took place around what the school could do to assist current Year 10
and 11 to achieve the EBac. Mr Cliffe shared that there was little that could or should be
done for Year 11 as they were approaching the end of their GCSE courses. All governors
agreed with this. Mr Cliffe shared that a solution could be found for the Year 10’s and that
consideration had been given to swapping the compulsory short course RE to a full course
option in the hope that the government will change their stance and include RE in the
Humanities subjects. It was highlighted that any solution would be at the expense of
option choices and, although this is the option being taken by other schools, it was
suggested that Year 10’s also be allowed to continue with their courses as originally
planned. Governors were in agreement with this.
The committee shared an idea that had been raised in their meeting and this was to allow
a KS4 course to be followed by students when they move to KS5 if this means that they
will then achieve the EBac. It was highlighted that this wouldn’t affect the headline results
data but may benefit students if the decision is made to include the EBac as a criteria for
university entrance. All governors felt this was an ideal solution following the decision not
to step in with Year 10 and 11’s.
Mr Cliffe then asked governors to consider the route the school takes with Year 9 students
whose Options programme has been pushed back whilst information on the EBac comes
through.
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It was highlighted that there are 3 options the school could take:1. Impose the EBac on all students and remove an option choice.
2. Give detailed information on the EBac to parents and include History/Geography in all
option blocks then let parents make their own decision on whether students follow this
route.
3. Do nothing and let student choose options as they wish.
All governors were in agreement that we should not opt for the third, to do nothing. A
discussion took place and it was agreed that the second option should be followed.
Governors stressed the opinion that parents should be given all the necessary information
during the Options process so that they were fully aware of the EBac and any possible
implications there may be by choosing to/not to follow it. Mrs Thomas Garratt confirmed
that detailed information will be incorporated into her Options Evening presentation and is
also included in the booklet given out to students/parents. It was confirmed that this option
would be the case for this year and then reviewed for next year as the full impact and
importance of the EBac should be known at that point.
The committee also confirmed that they had discussed the other points contained in the
Curriculum report and informed governors that the option to follow Year 12 courses when
in Year 13 will be an option. It was also highlighted that that Nurture Group will continue
despite budget restrictions, due to the positive impact it is having on students.
o T&L
The report was for information only but governors were informed that the Post-16 working
group is foucssing on promoting independent learning. The Gaining Ground project is
proceeding but not as quickly as BLS would like and Mr Ascroft is working on this area. It
was also highlighted that walkabouts are still being used as a tool for SLT to monitor
classroom practice.
o Staffing
Governors were notified that since the report was produced, an additional Chemistry
Teacher has been appointed with effect from September after completing her NQT year at
Alsager School. Governors were informed that the appointment of the IT Technician is not
an additional post, but is to replace an existing IT Technician who was successful in the
recent Cover Supervisor appointment at BLS.
Proposal:
Outcome:

The committee recommended that governors accept the staffing
changes as outlined in the committee report.
All governors were in agreement.

Governors were notified that a number of staff have shown interest in following a free
Masters in Education programme. Congratulations were expressed for the excellent CPD
available in school.
Governors were provided with a copy of the Disciplinary Procedure prior to the meeting
and the committee recommended its approval.
Proposal:
Outcome:

The committee recommended that governors accept the updated
Disciplinary Procedure.
All governors were in agreement.

.
o Pastoral
The report was for information, however, the committee drew governors’ attention to the
project where students from BLS and Malbank have been working together.
It was highlighted that House events continue to be strong and the Go4it programme is
going well.
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The committee drew governors’ attention to the CFC report contained within the pastoral
document and shared that it had been updated since the paperwork had been issued. A
revised version was distributed to all governors at the meeting.
Governors were also informed that the student who was permanently excluded is now
doing very well in his new school.

• SITE & FINANCE, ARR AND POST-16 COMMITTEE
The committee confirmed that they had read all supporting documentation which was
provided to the full governing body prior to the meeting. The following items were discussed
in more detail and/or require governor approval:o Site & Finance
Governors were notified that the £230k deficit cannot be transferred until all issues around
this are resolved with the LA - this is ongoing piece of work for Mrs Bradshaw. The
committee highlighted that, like many new academies, finances aren’t quite as good as
expected initially. Mrs Bradshaw informed governors that the first monitoring process by
the external accountants was completed today and we have received a certificate to show
they are happy with the school’s processes. Mrs Fletcher will email a copy of this to all
governors. The committee wished to express their thanks to Mrs Bradshaw and all the
Finance team for all their work to create this positive situation.
The committee drew governors’ attention to the high energy costs and highlighted and this
may be due to a mixture of a very cold winter and running the system on high during
testing.
Governors were notified that the current balance on the reports provided doesn’t include
payments towards the deficit but these will be built in. The committee confirmed that they
were all happy with the financial reporting presented at the committee meeting.
Mrs Bradshaw informed governors that the indicative budget has not yet been received.
Mrs Bradsaw is working with YPLA on this. Schools have six weeks once this information
is received to submit indicative budgets and Mrs Bradshaw is already working on this.
Governors’ attention was drawn to the leaking mobile classrooms and it was explained
that the warranty will be hard to follow up as the company who produced them no longer
exists. Work is being done on finding ways to improve the mobiles.
The committee shared that a number of accidents have occurred since the date of the last
meeting and reporting continues to show no patterns apart from issues with the icy
weather.
The committee recommended that governors approve the updated Winter Weather Policy
and the updated Scheme of Financial Delegation, copies of which were provided prior to
the meeting.
Proposal:
Outcome:
Proposal:
Outcome:

The committee recommended that governors accept the updated Winter
Weather Policy.
All governors were in agreement.
The committee recommended that governors accept the updated
Scheme of Financial Delegation.
All governors were in agreement.
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o Post-16
The committee noted the positive progress positive progress made with the sixth form.
Governors were asked to note that the Student Union is strengthening and their voice is
having an influence which is positive.
The committee put forward a recommendation to approve the Attendance Policy which
was issued to all governors prior to the meeting. The committee informed governors that
the student union had involvement in the development of this policy.
Proposal:
Outcome:

6.

The committee recommended that governors accept the Brine Leas
Sixth Form Attendance Policy.
All governors were in agreement.

HEADTEACHER’S REPORT
Mr Cliffe discussed the contents of the Headteacher’s Report, a copy of which was provided to
Governors prior to the meeting. The following were highlighted as areas for governors to note in
particular:• Mr Cliffe drew governors’ attention to the Headteacher’s Newsletter which is accessible
through the website.
• It was also highlighted that, following his re-election, Dr Draper will commence work again on
the governor website. Updates will include information on Academy status. Dr Draper
shared that the archive of documents will not be continued as this was not being utilised,
however, documents for future meetings will continue to be uploaded.
• Mr Cliffe confirmed that an additional Bank Holiday is due in lieu of the Royal Wedding which
falls during the Easter Holidays. This will most likely be calendared into the Autumn Term.
• It was highlighted that the CVA this year was exceptionally high, however, unfortunately this
is the measure that has been abolished. Concern was raised about this measure going as
this gave opportunity to measure a school against another school.
• Mr Cliffe shared the difficulties in gathering information now the school is an Academy,
however, his attendance at a recent conference was useful and some networking groups are
being set up. Any items for governors’ attention will be included in the head’s report. This
will also be the case for any items relevant from the Cheshire East Director’s Report.
• Governors were notified that Mr B Radford has become the Brine Leas EIP governor. Mr
Cliffe shared that EIP funding was previously ring-fenced and given directly to the EIP but this
is no longer the case as funding will now be included in schools’ budgets and will not be ringfenced. The work of the EIP was shared with governors and it was explained that through
the EIP, links with local schools have developed and this is strengthening. Governors were
therefore requested to consider the proposal for a maximum of £20k of BLS funding to be put
into the EIP budget. Mr Radford gave feedback from the discussion which took place at the
EIP meeting around funding and highlighted the long term benefits of the EIP’s work. Mr
Cliffe shared that in terms of immediate value for money, the benefit to the school is low,
however, the long term benefit could be considerable if funding is used to provide support at
a younger age. It was also highlighted that the EIP funds a joint Inset Day for all EIP staff.
Mr Joule shared his support for this proposal based on his experience of EIP’s through his
role as a primary headteacher. Mrs Bradshaw also shared that she felt the benefits from the
EIP’s work are starting to make a difference at BLS. It was highlighted that this isn’t in the
current budget, but the request is from September so would be included in the indicative
budget.
Proposal:
Outcome:

That a maximum of £20k be transferred from BLS to the EIP budget for
2001/12.
All governors were in favour of the proposal.
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Proposal:
Outcome:

That governors confirm they are in agreement for decisions on
expenditure and all associated monitoring to be undertaken by the EIP.
All governors were happy with the proposal.

• Mr Cliffe shared the school SIP is due in again soon and the next visit will be around the sixth
form. This will include lesson observations, benchmarking data, talking to students. Thanks
were expressed to all staff who contribute to the monitoring reports.
• A copy of SDP was provided prior to the meeting and queries were requested. Areas for
note were:- Mr Cliffe confirmed that BSF won’t happen, ALAN Awards (page 2) are marked
as red but the awards have been abolished and the TLA (page 3) is on hold as there is a
question mark over the future of this. The colour coding of the document was explained and
Mr Cliffe shared that the governing body is currently shown red as there are areas to be
considered, i.e. Governormark, a skills audit etc. Mrs Furber highlighted the LA training
course document provided prior to the meeting and informed governors that we currently
subscribe to the LA governor package and therefore if any governors are interested in
attending one of the available courses, they should email Mrs Fletcher in the first instance. It
was highlighted that the EIP could have an input into training in the future.
• Mr Cliffe informed governors that the recent Academy Awards Evening was a success and
showcased the rich environment of the school.
• Governors’ attention was drawn to the Spring Ball which is being held on 9th April 2011. If
any governor wishes to reserve tickets, please see Mr Ascroft.
• Mr Cliffe provided governors with information on plans to replace the mobile classrooms
should capital build funding become available. Slides showing the poor state of the existing
mobiles were shown to governors and Mr Cliffe shared that the school is currently waiting for
the government decision to release funding.
Governors wished to express their thanks to Mr Cliffe for his work in achieving an excellent SIP
report.

7.

SEX EDUCATION IN SCHOOL
Mr Cliffe outlined the NHS’s initiative with regard to sex education and services in school. It was
highlighted that information on this scheme has been included in the Head’s newsletter which
goes out to parents, and that staff opinion was also sought. Governors were informed that no
parental responses had been received and one member of staff had expressed a negative view.
Mr Cliffe shared that the scheme had been developed following detailed NHS research and is a
short term programme for young people.
Governors discussed the initiative in great detail covering the following areas/issues:•

•
•

•
•

•

Concern was raised about the scheme being led by a non-health professional. It was
highlighted that the 6th Form would be led by Mrs J Jennings who is trained in this area and
all other year groups would go through the school nurse.
Confidentiality was discussed and it was stressed that the service would be completely
confidential.
Governors queried whether other schools were taking part in the initiative. It was highlighted
that some schools have operated the scheme for some time and other schools have decided
to introduce it.
Governors questioned whether the scheme was needed by BLS students.
A concern was raised about how the decision to introduce the scheme could be perceived in
terms of expectations, behaviour and boundaries. It was however acknowledged that some
influences on teenage behaviour come from outside the school and this needs to be
acknowledged and taken into consideration.
Teenage pregnancy was discussed and it was suggested that if this continues to be a
problem then schools have this opportunity to reach out to students. It could also have a
positive impact on reducing STD’s, the implications of which can vary to include very serious
long term problems.
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•

•

There was some concern about whether the school nurse service will continue following
conversion to Academy Status. Mrs Bradshaw highlighted that there has been no indication
that this service will discontinue as it is provided by the NHS and not the LA.
Governors questioned how the service will be advertised and expressed a clear view that
this should not be done via posters etc. Mr Cliffe confirmed that students would be
signposted to the service in a discrete manner and it was expected that form tutors would
play a large role in this along with the pastoral team.

Governors asked whether the students themselves had been consulted as it was felt they would
be able to given an idea of the need. It was therefore requested that the Year groups for which
is scheme is aimed at are consulted – Year 10/11 and 6th Form. It was agreed that the 6th form
consultation should be done separately.
Governors were clear that if the decision was to go ahead and introduce the scheme, it must be
done within set guidelines and by an experienced professional. Mr Cliffe shared that this would
be the case and it would also be part of a wider programme which includes counselling.
It was felt that the governing body should reach a view before it goes to student consultation.
After a lengthy discussion, it was agreed that the scheme should be trialed in the sixth form.
This would give time to speak to Year 10/11 about how they feel about the scheme. It was
agreed that the outcomes of this are to be brought to July meeting for Governors to review and
make a longer term decision.
Proposal:
Outcome:

8.

That governors reach an agreement on whether to introduce the NHS’s sexual
education/service initiative at BLS.
Governors agreed to the introduction of the scheme for 6th Form students and to
review the situation at July’s meeting.

LONG TERM CAPITAL NEEDS
This was discussed during the Headteacher’s Report.

9.

GOVERNOR TRAINING
This was discussed during the Headteacher’s Report

10.

MEMBERSHIP
There have been no changes to membership since the last meeting.

10.

CHAIR’S ACTION
There have been no Chair’s Actions since the last meeting.

10.

DATE OF FUTURE MEETINGS
•
•
•

Wednesday 9th March 2011 ~ Finance Committee Meeting at 6.00 pm.
Wednesday 18th May 2011 ~ Committees at 5.30 pm and Full Governors at 6.45 pm
Wednesday 6th July 2001 ~ No Committees, Full Governors at 6.00 pm

End of Meeting (Part 1)
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